NEEDHAM PUBLIC SCHOOLS

OFFICE OF FINANCIAL OPERATIONS

eedham ANNE GULATI, ASSISTANT SUPERINTENDENT

1330 HIGHLAND AVENUE * NEEDHAM, MA 02492
Public Schools 781-455-0400 EXT. 206 * 781-455-0417 (FAX)

September 26, 2019

TO: Needham School Committee
FROM: Anne Gulati, Director of Financial Operations
RE: Preliminary FY21-25 Capital Improvement Plan (CIP) Requests

Attached, please find proposed capital improvement plan requests from the School Department for FY21-25.

The five-year capital plan request is very similar to the prior year's submission and represents a "status quo"
request in many respects. Several key studies related to school facilities (including the School Master Plan and
the Emery Grover Feasibility Study) are still ongoing, the final recommendations from which will shape the
scope and timeline of key school building projects. The equipment requests also are consistent with last year's
submission, with a few minor alterations.

Highlights from the FY21-25 request are noted below:
Equipment:

e Copiers - this request has been revised to add: four copiers to the replacement cycle in FY21-24, based
on updated lifecycle replacement calculations, as well as a new fifth-year request.

o Furniture - this request in unchanged in the first four years, and revised only to add a new fifth year.

e Vehicles - the school replacement plan now includes the new technology technician van, which was
purchased this past summer (FY 30 replacement year)

e Document Management System - this request has been removed from the CIP, and will be
incorporated into the School Department's operational budget, either as a cloud-based or on-premises
solution. Archival of historic documents will be done from available end-of-year operating budget
savings, over the next 3-5 years.

e School Technology - this request reflects the following changes:

o The addition of $150,000 to replace paging clocks/ aiphone technology over the next five years.

o A $60,000 reduction to the cost of the NHS TV studio replacement project, due to savings
realized from using in-house versus outsourced construction, as well as efficient project
coordination with the Needham Channel.

o The addition of a new, fifth-year request.

Building Projects:
e Emery Grover Renovation, Mitchell School Renovation, Hillside Swing Space Renovation, Pollard

School Improvements, Eliot Modular Classrooms - These projects all have been pushed back one
year to reflect the new, anticipated completion of the School Master Plan study in June 2020, and the
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Emery Grover study in April - June, 2020, the final recommendations from which will shape the scope
and budgets for these projects.

¢ School Master Plan Feasibility Study Project Placeholder - this is a new, placeholder project in
FY21, to implement the priority reccommendation of the Master Plan.

¢ Eliot & Broadmeadow Technology Room Conversions - Funding for both of these projects now is
requested in FY21, to enable Public Facilities to bid and design both projects together. The construction
schedule will remain staggered; Eliot still is assumed to open in September ‘21, with Broadmeadow
following in September '22.

e Auditorium Needs Assessment (Study) - Funding for this project has been re-requested in FY21. (It
was not recommended for funding in FY20.)

Please contact me if you have questions or require additional information. The School Committee is scheduled

to vote its FY21-25 capital plan request at its next meeting on October 15, 2019.

ALG/alg
Attachment(s)

o]
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FY 2020/21 - 2024/25 Capital Improvement Program
Funded Prior Req Prior Req Prior Req Prior Req Req Req
School Department CIP Requests FY20 FY21 FY21 FY22 FY22 FY23 FY23 FY24 FY24 FY25 FY21-25

[Technology & Equipment Replacement
School Copiers 52,470 37,600 62,420 73,890 67,130 41,200 57,650 57,650, 82,920 85,920 356,040
School Furniture 35,000 35,000 35,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 135,000
School Vehicles 158,718} 97,552 104,748 100,966 96,004 180,528 0| 0] 199,670 106,440 506,862
Document Management System 0 0 0| 187,700 0 0| 0 0 0 0} 1]
School Technology Request 632,350 556,575 586,575/ 490,150 490,150 422,000 452,000 395,750 475,750 651,550 2,656,025
Subtotal| 878,538 726,727 788,743 877,806 678,284 668,728 534,650 478,400 783,340 868,910 3,653,927

1 g ects® : N

School Master Plan Supplement 125,000 0| 0 0 0 0 0 0| 0 0} 0
School Master Plan Feasibility Study Project Placeholder 0 0| 650,000 0 0| 0| 0 0| 0| 0f 650,000
Newman Preschool Playground Custom Shade Shelter 69,200 0 0 0 0| 0| 0| 0 0 0f 0
Broadmeadow School Technology Room Conversion 0 0 213,100 213,100 0| 0| 0| 0| 0 0) 213,100
Eliot School Technology Room Conversion 0 179,300 179,300 0| 0 0 0 [s] 0| 0} 179,300
Eliot School Modular Classrooms 0 556,700 0| 3,481,200 601,300 0] 3,759,600 0 0 0} 4,360,900
NHS Athletic Locker Reconfiguration & Addition 50,000 0 0 0 0 0 0 0 0) 1]
Needs Assessment of Pollard, Newman and NHS Auditorium Theatrical Sound 0 0| 60,000 0| 0| 0 0 0| 0f 60,000
Sustain Hillside School as Swing Space 0 3,922,800 100,000| 24,452,100 4,236,600 0| 26,408,300 0| 0| 0f 30,744,900
Mitchell School Renovation 0 0| 0 0 650,000 0 0| 0| 120,824,100 0| 121,474,100
Renovate/Reconstruct Emery Grover Building at Highland Ave. 0 0 0 0| 2,282,800 0| 18,613,700 0 0 0| 20,896,500
- 0 0| 0 Q 0| Q 0| 0 0
244,200 4,658,800| 1,202,400| 28,146,400 7,770,700 0| 48,781,600 0| 120,824,100 0| 178,578,800

* Project costs reflect appropriation totals, rather than financing requirements
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School Department Capital Project Request

Project Title: School Copiers Fiscal Year: 2021
Request Type: Acquisition | Classification: |Equipment Primary Purpose: | Public Education Status: Existing-Revised Project
Department: Needham Public Schools Useful Life: More than 5 Years Project Cost: $356,040
How was thé Project Cost Determined: Ilndustrv References Budget Impact: Negligible impact on the annual operating expenses less than $5,000 |
Parameters Respanse
1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request? No
2. Are there recommendations or costs identified by other departments which are NOT factored into the request? No
3. Does this project require any permitting by any Town or State agency? No
4. If this request is for Technology, has the Department communicated with ITC, and does ITC support the request? No
5. If this request is for Building Improvements, has the Department communicated with the Building Maintenance (BM) division, and does BM support the request? No
6. If this request is for a project involving design/construction of public property other than building improvements, has the Department communicated with DPW, and does DPW support the No
request?
7. If funded, will the operating budget need to be increased to cover operating expenses? No
8. If funded, will this project lower the requesting Department's operating costs? No
9. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted? No
10. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? No
11. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)? No
12. Is this a request in response to a Court, Federal, or State order? No
13. Is this a request in response to a documented public health or safety condition? No
14. Is this a request to improve or make repairs to extend the useful life of a building? No
15. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? No
16. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? No
17. Will any other department be required to provide assistance in order to complete the project? No
18. If funded, will this project increase the operating expense for any other department? No
19. If funded, will additional permanent staff be required? No
Total New FTE's: |0 | Project Description and Considerations
Project Budget Elements Project Budget
Planning/Feasibility In May of 2003, Town Meeting authorized $60,000 in first year funding to establish a replacement cycle for school
Design/Engineering photocopiers. School photocopiers are located in all the schools
Land/ROW Acquisition

Site Preparation
Construction
Construction Management

machines to reproduce classroom materials, including homework sheets, exams,
teaching packets etc.

Equipment $356,040

Furniture, Fixtures, and Equipment For more information, please see below.
Technology

Other Expenses

TOTAL $356,040

and the administration building, and are used both by administrative and teaching staff. Teachers use the
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School Department Capital Project Request

Project Title: School Copiers

Fiscal Year:

2021

Supplemental Information

Currently the School Department owns 42 copy machines. The FY21-FY25 request replaces the following numbers of copy machines:

Fiscal Year #of Copy Machines Replaced

FY21 {Requested) 7 FY24 (Requested) 4
FY22 (Requested) 7 FY25 (Requested) 6
FY23 (Requested) 5

Copier replacement is planned on a life-cycle basis, which projects when a copier should be replaced based on actual usage and the manufacturer's total estimated capacity. As a result, copiers which are
heavily used, are replaced more frequently than copiers that are lightly used. The average life cycle is calculated at 7 years, although planned replacement ages range from 5 - 9 years, depending on use.
(The baseline industry assumed lifepan for copiers is five years for a typical floor-standing copiers. At maximum, high-end copiers and floor standing medels that are not used often may last up to 7-10
years.) Itis important to replace these machines regularly, even if they have not yet reached maximum copy allowances, given the additional operating expense associated with servicing and maintaining
older equipment, as well as the difficulty in obtaining replacement parts. This analysis also assumes that copiers are re-deployed around the District as needed, to better match projected usage with

equipment capacity.

The request is revised from the prior year submission to include:

* A new, fifth year replacement cycle (of $85,920 for six copiers.)

* The addition of four copiers in FY21-24, based on the updated life cycle replacement cycle calcuation, for a total of $59,680.

The planned replacement cycle for the NPS copier fleet is detailed below:
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Purchase Age At

Building Location Make Model Year Rep! FY20 |Fy21 FY22  Fy23  Fvy24  Fv25 | Fy20 | Fy21  FY22 FY23 FY2sa  FY25
Administration 2nd Floor Konica KM 658E 2018 60| 21%] 32%  43%  saw[__ean] 1w - . - - 2740 -
Administration  Production Center Konica KM 1100 2020 6.00] REPL 10% 20% 29% 39% 49%| 23,084 - - - - -
Administration st Floor Konica KM 454E 2017 6.00 49% 64% 79%] _ 94% 15% 30% - - - 7,420 - -
Administration  Production Center XEROX D125 2012 6.00 36% 54% 71% 80%|  107% 18% - - - - 44,700 -
Broadmeadow Teachers' Room Konica KM 808 2020 5.00 REPL] 20% 39% 59% 79% 98%§ 11.950 - - - - 15,260
Broadmeadow Main Offfce Konica KM 654E 2014 8.00 49%) 58%, 67%) 9% 18% 27% - - 11,550 - - -
NHS Main Office Konica KM 364E 2015 6.00] 156%]  167%) 1% 22% 33% 44%) - 4,910 - - - -
Broadmeadow ETC Konica KM 227 2020 6.00] REPL 13% 26% 40% 53% 66%| 3,500 - - - - -
NHS Athletics Konica KM 454E 2016 6.00 67%] 84% 16% 33% 49%| - - 7,070 - - -
NHS Math/Sci Rm 205 Konica KM 654E 2017 700| a2%] _se% 3%  sow[ _tos%] teu| - - - - 12m40 -
NHS World Lang 704 Konica KM 654E 2014 70| 116wl 133%]  17% 35% 52% 69% - 11,000 - - - -
NHS Health Office 607 Konica KM 227 2020 700| REPL 5% 3% 5% 8% 11%) 4,249 - - - - -
NHS Music Konica KM 654E 2016 9.00 26%| 32% 38% 44% 50% 56% - - - - - 13,380
NHS Guidance Konica KM 364E 2014 8.00 67% 75%) 83% 2% 40% 48% - - 5,160 - - -
NHS Media Center Konica KM 454E 2014 8.00 75% 78%) 81% 3% 6% 9% - - 7,070 - - -
NHS Sped 801 Konica KM 458E 2018 8.00 17% 25% 4% 2% 51% 59% - - - - - -
NHS SS/English 703 Konica KM 754E 2014 7000 107%f  118%]  33% 4% 55% 66%] - 12,550 - - - -
NHS Eng/SS Konica KM 808 2020 5.00] REPL 26% 53% 79% 1oe%| 132%] 11,950 - - . - 15,260
NHS Grade Level Konica KM 368E 2020 7.00]  REPL 13% 27% 40% 53% 67%] 4.675 - - - - -
NHS Math/Sci Konica KM 808 2020 500 REP 31% 63% 84% 125%| 157%) 11,950 - - - - 15,260
Wiiliams Main Office Konica KM 458E 2019 700] _REP 8% 15% 23% 31% 39% - - - - . -




Project Title:
Williams
Williams
Mitchell
Mitchell
Newman
Newman
Newman
Newman
Sclence Center
Pollard
Pollard
Pollard
Pollard
Pollard

High Rock
High Rock
Eliot

Eliot

Eliot

NCE Day Care
Administration

Totals

School Copiers
Downstairs
Main Office
Back Hallway
Front Office
Front Office
Hall Qutside Office
Hallway Near Café
Down Stairs Hall
Science Center
8th Grade Haliway
Modulars
Main Office
7th Grade Work Area
Teachers Lounge
Room 207
Main Office
Main Office
Room 151
Room 210
Main Office
Production/Color

Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
Konica
XEROX
Konica

KM 458E
KM 658E
KM 654E
KM 654E
KM 458E
KM 654E
KM 654E
KM 558E
KM 227
KM 654E
KM 754E
KM 808
KM 654E
KM 454E
KM 654E
KM 754E
KM 754E
KM 658E
KM 458E
WC3550 X
KM C3070L

Average Age Year of Replacement / Count of Machines

2019
2019
2017
2014
2020
2016
2017
2018
2020
2015
2014
2020
2014
2017
2016
2014
2014
2018
2018
2012
2020

Average

School Department Capital Project Request

Fiscal Year:
700 __REPY  10%  19%  20%  39% __ 48%) - - - -
soo[ _REPL] 2¢%  48%  73%___ or% 121%| . - - -
700[ 36%]__49% e3% e[ __oow] 14%| - . . .
700| 128%| 146%] 18%  36%  sa%  72%| - | 11000 - -
600 [ REPL|  15%  30% __ 46% 1%  76%| 6410| - - -
700 61%] 75%  sow[ o] 1% 2%] - . - 12130
700 aaw| 1% 7ew]__oew| 7% ssu| - . - 12130
700| __ 30%| 45%  sow  7a%  sew[ 1oa%| - - - .
700 _Rep] 5% 0% 14%  19%  24%| 3s00| - . -
700[ ee%] 108w _128%] 20% 0%  eou| - - 11850 -
soo| ae%| sen|__e2s] 8%  16%  24%) - - 13180 -
700 REPL] 7% __34%  51% 6%  8a%| 11950] - - -
8.00 93%|__103% 0%  20%  30% - - 11,550 -
soo| 7sw|__toz%] 2% ___83%  79% 10s%| - | er0 - -
700| a7 _s8%  eow[_sow] 1% 2% - - - 12130
700| 1o4%|_119%] 16%___31% 4%  e2%] - | 12850 - -
ooo] eow| 7% esw[_o3%] 8%  tew| - - - 13840
goo| 17%| 25% 3%  42%  s0%  so%| - . - .
soo| 2r%| _40%  sa%  er%  81%  oa%| - - . .
900| sow| se%] 8%  16%  24% 3% - | 3680 - -
600 _REP 1%  21%  32%  42%  53%) 3772| - - .
6.88 1 7 7 5 4 |
120930 | 62420 67,130 57,650

12,740

82,920

2021

13,380

85,920
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School Department Capital Project Request

* $10,000 to conclude the replacement of furniture at Pollard Middle School in 'fair’ condition

Construction Management .
* $25,000 to purchase new classroom furniture as needed for new enroliment or replacement purposes.

Equipment $135,000
;ur:utu:e, Fixtures, and Equipment FY22 - FY25: $25,000/year
echnology * $25,000 to purchase new classroom furniture as needed for new enrollment or replacement purposes.
Other Expenses
TOTAL $135,000

Project Title:  School New and Replacement Furniture Fiscal Year: 2021

Request Type: | Acquisition Classification: | Equipment Primary Purpose:] Public Education Status: Existing Project

Department: Needham Public Schools Useful Life: More than 20 Years Project Cost: $135,000

How was the Project Cost Determined: l In-House Estimate Budget Impact: | Negligible impact on the annual operating expenses less than $5,000 l
Parameters Response

1. Are there any costs to bid, design, construct, purchase, install, implement, or otherwise complete the project which are NOT included is this request? No

2. Are there recommendations or costs identified by other departments which are NOT factored into the request? No

3. Does this project require any permitting by any Town or State agency? No

4. If this request is for Technology, has the Department communicated with ITC, and does ITC support the request? No

5. If this request is for Building Improvements, has the Department communicated with the Building Maintenance (BM) division, and does BM support the request? No

6. If this request is for a project involving design/construction of public property other than building improvements, has the Department communicated with DPW, and

does DPW support the request? No

7. If funded, will the operating budget need to be increased to cover operating expenses? No

8. If funded, will this project lower the requesting Department's operating costs? No

9. If funded, will this project require ongoing assistance from vendors at an additional expense to the Town which is NOT already budgeted? No

10. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset? No

11. Is this a project for which an Initial Eligibility Project Application can be filed with the Community Preservation Committee (CPC)? No

12. Is this a request in response to a Court, Federal, or State order? No

13. Is this a request in response to a documented public health or safety condition? No

14. Is this a request to improve or make repairs to extend the useful life of a building? No

15. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? No

16. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? No

17. Will any other department be required to provide assistance in order to complete the project? No

18. If funded, will this project increase the operating expense for any other department? No

19. If funded, will additional permanent staff be required? No

Total New FTE's: | | Project Description and Considerations

Project Budget Elements Project Budget In FYO5 Town Meeting approved funding of $20,500 to begin the replacement of furniture in poor and fair condition

Planning/Feasibility throughout the School Department. By FY15, all furniture in ‘poor’ condition was replaced in the schools. The FY21-FY25

Design/Engineering funding request will continue with the replacement of furniture in 'fair' condition at Pollard and provide funding for new

Land/ROW Acquisition classroom furniture as needed. A breakdown of the funding request is found below:

Site Preparation

Construction FY21: $35,000
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Supplemental Information

The anticipated furniture replacement schedule is depicted below:

Request Request Request Request Request
Funding Plan FY2i FY22 FY23 FY24 FY25 Total
Pollard $10,000 $10,000
New Classrooms $25000 $25000 525000  $25000 $25000 $125,600
Total $35,000  $25,000  $25,000 $25,000  $25,000 $135,000
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Unit #

Division

Prod Ctr Delivery

ETC

Bus 14

Vanl

Van 2

Van4

Van$

Van7

Van8

Van9

Van 10

Van1l

Van 12

Bus1

Bus 2

Delivery

Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation

Transportation

Department
School Delivery
School Delivery
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation

Transportation

Transportation

Vehicle

Year
2018

2019

2012

2011

2011

2019

2019

2012

2013

2014

2015

2018

2018

2017

2017

Age At
Rep!

10

10

Make/Model
Ford Transit Van
Ford Transit Van
IC SCHOOL BUS
Ford E150 VAN
Ford E1S0 VAN
FORD Trasit 150
FORD Trasit 150
FORD Ecovan E250
FORD Ecovan E250
Toyota Stenna
Toyota Slenna
Ford Transit Van

Ford Transit Van

BLUE BIRD SCHOOL BUS

BLUE BIRD SCHOOL BUS

Vehicle Type
Cargo Van
Cargo Van
School Bus
Passenger Van
Passenger Van
Passenger Van
Passenger Van
Passenger Van w Lift
Passenger Van w Lift
Passenger Van
Passenger Van
Passenger Van
Passenger Van
School Bus

School Bus

Vint

1FTYR2XM3JKB37114

1FTYE1CM4KKA09865

4DRBUSKMSCB608032 - New TBD

1FMNE1BWIBDAS0433 - New TBD

1FMNE1BWOBDA90434 - New TBD

1FMZK1ZM2KKB08460

1FMZK1ZM2KKB08459

1FTNE2EWSCDA21174

1FTNE2EWEDDA63621

STDJK3DC6ES091980

S5TDIK3DCSFS095388

1FDZK1ZMXJKAB7887

1FDZK1ZM8JKAB7886

1BAKGCPH6HF333727

1BAKGCPHB8HF333728
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FY18-22 Planned School Vehicle Replacement Schedule

Reg
M2324A
M2853A

SBN25310
SPN11730
SPN11731
SPN43225
SPN11732
SPN100569
SPN43152
SPN103086
SPN100167
SPN108236
SPN108240
SBN40166

SBN40158

Aug-19
Mileage*

2,757

1,049

89,671

53,062

60,234

119

211

37,786

34,146

20,611

24,922

3,812

13,512

39,156

45,548

FY20 Request

$79,171
$37,089

$37,089

FY20 Rec

$81,942
$37,089

$37,089

$153,350 | $156,21

Aug-19

FY20 Mileage
2,757
1,049
89,671
53,062
60,234
119

11
37,796
34,146
20,611
24,922
3,812
13,512
39,156

45,548

FY21 Request

$52,374

$52,374

$104,748



FY18-22 Planned School Vehicle Replacement Schedule

Estimated Estimated Estimated Estimated Estimated
Unit#  Division Department V:,:'::e A:: 3‘ Make/Model VehicleType  FY21 Mileage | FY22 Request FY22 Mileage | Fv23 Request  Fv23 Miteage | FY24 Request  Fv24 Mileage | FY2s Request FY25 Mileage
Prod Ctr Delivery School Delivery 2018 10  Ford Transit Van Cargo Van 6,532 9,799 13,065 16,331 19,597
ETC  Delivery School Delivery 2019 10 Ford Transit Van Cargo Van 3,266 6,532 9,799 13,065 16,331
Bus 14 Transportation School Transportation 2012 7  ICSCHOOL BUS School Bus 19,578 39,156 58,734 78,312 97,890
Van1 Transportation School Transportation 2011 8  Ford E150 VAN Passenger Van 6,633 13,266 19,898 26,531 33,164
Van2 Transportation School Transportation 2011 8  Ford E150 VAN Passenger Van 7,529 15,059 22,588 30,117 37,646
Van4 Transportation School Transportation 2019 6  FORD Trasit 150 Passenger Van 27,024 40,536 54,048 67,560 81,072
Van5 Transportation School Transportation 2019 6  FORD Trasit 150 Passenger Van 27,024 40,536 54,048 67,560 81,072
Van7 Transportation School Transportation 2012 8  FORD Ecovan E250 Passenger Van w Lift 43,195 5,399 10,799 16,198 21,598
Van8 Transportation School Transportation 2013 7  FORD Ecovan E250 Passenger Van w Lift 39,837 4,878 9,756 14,634 19,512
Van9 Transportation School Transportation 2014 7  ToyotaSienna Passenger Van 24,733 $48,002 28,855 4,122 8,244 12,367
Van 10 Transportation School Transportation 2015 6 Toyota Sienna Passenger Van 29,906 $48,002 34,891 4,984 9,969 14,953
Van 11 Transportation School Transportation 2018 6  Ford Transit Van Passenger Van 7,624 11,436 15,248 19,060 $53,220 22,872
Van 12 Transportation School Transportation 2018 6  Ford Transit Van Passenger Van 27,024 40,536 54,048 67,560 $53,220 81,072
Bus1 Transportation Transportation 2017 6  BLUE BIRD SCHOOLBUS  School Bus 58,734 78,312 97,830 $99,835 117,468 19,578
Bus2 Transportation Transportation 2017 6  BLUEBIRD SCHOOLBUS  School Bus 68,322 91,096 113,870 $99,835 136,644 22,774

$96,004 ) $0 ) $199,670 - $106,440 )
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Unit#

Prod Ctr

ETC

Bus 14

Vanl

Van 2

Van4

Van$

Van7

Van8

Van9

Van 10

Van 11

Van 12

Bus1

Bus2

Division
Delivery
Delivery
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation

Transportation

Department
School Delivery
School Delivery
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
Schoo! Transportation
School Transportation
Schoo! Transportation
School Transportation
School Transportation

Transportation

Transportation

Vehicle

Year
2018

2019

2012

2011

2011

2019

2019

2012

2013

2014

2015

2018

2018

2017

2017

Age At

Rep!
10

10

Make/Model
Ford Transit Van
Ford Transit Van
IC SCHOOL BUS
Ford E150 VAN
Ford E150 VAN
FORD Trasit 150
FORD Trasit 150
FORD Ecovan £250
FORD Ecovan E250
Toyota Sienna
Toyota Sienna
Ford Transit Van
Ford Transit Van
BLUE BIRD SCHOOL BUS

BLUE BIRD SCHOOL BUS

FY18-22 Planned School Vehicle Replacement Schedule

Vehicle Type

Cargo Van

Cargo Van

School Bus
Passenger Van
Passenger Van
Passenger Van
Passenger Van
Passenger Van w Lift
Passenger Van w Lift
Passenger Van
Passenger Van
Passenger Van
Passenger Van
School Bus

School Bus

FY26

$55,083

$55,083

$110,166

Estimated
FY26 Mileage

22,863
19,597
117,468
39,797
45,176
94,584
94,584
21,598
19,512
16,489
19,938
3,812
13,512
39,156

45,548
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FY27

$110,688
$57,011

$57,011

$224,710

Estimated
FY27 Mileage

26,129
22,863
137,046
46,429
52,705
13,512
13,512
32,397
29,268
20,611
24,922
7,624
27,024
58,734

68,322

FY28

66,634

66,634

$133,268

Estimated
FY28 Mileage

29,396
26,129
19,578

6,633

7,529
27,024
27,024
37,796
34,146
24,733
29,906
11,436
40,536
78,312

91,086

Estimated

FY29 FY29 Mileage

$47,836 32,662
29,396
39,156
13,266
15,059
40,536
40,536

5,359

4,878
28,855
34,891
15,248
54,048
97,830

113,870

$47,836

Replace FY

Mileage Es

Mileage Es'



Unit#

Prod Ctr

ETC

Bus 14

Van1l

Van2

Van4

Van5

van?7

Van8

Van9

Van 10

Van 11

Van 12

Bus1

Bus 2

Division
Delivery
Delivery
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Transportation
Teansportation
Transportation
Transportation
Transportation
Transportation

Transportation

Department
School Delivery
School Delivery
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation
School Transportation

Transportation

Transportation

Vehicle

Year
2018

2019

2012

2011

2011

2019

2019

2012

2013

2014

2015

2018

2018

2017

2017

Age At

Rep!
10

10

Make/Model
Ford Transit Van
Ford Transit Van
IC SCHOOL BUS
Ford E150 VAN
Ford E150 VAN
FORD Trasit 150
FORD Trasit 150
FORD Ecovan E250
FORD Ecovan E250
Toyota Sienna
Toyota Slenna
Ford Transit Van
Ford Transit Van
BLUE BIRD SCHOOL BUS

BLUE BIRD SCHOOL BUS

FY18-22 Planned School Vehicle Replacement Schedule

Vehicle Type
Cargo Van
Cargo Van 30$57,733
School Bus

Passenger Van

Passenger Van

P ger \iileage Esti

d {Based on Van 12)
Passenger \iifeage Estimated (Based on Van 12)
Passenger Van w Lift

Passenger Van w Lift

Passenger Van

Passenger Van

Passenger Van

Passenger Van

School Bus

School Bus

CIP Page 12



Vehicle Request

CIP-VR
Current Vehicle Requested Vehicle Estimated Cost by Fiscal Year

Assigned School Funding Year 2024 2022 $93,197
Unit # Bus1 Funding Amount $99,835 2023 $96,458
Year 2017 | Vehicle Type School Bus 2024 $99,835
Make Blue Bird Make Blue Bird 2025 $103,329
Model School Bus Model 71 Passenger School Bus 2026 $106,945
Fuel Type Diesel Current Cost of Vehicle* $87,000| 2027 $110,688
Plate # SBN 40158 Blue Bird/71 Passenger School Bus 2028 $114,562
VIN 1BAKGCPH8HF333728 SP 2029 $118,572
License Class D s 2030 $122,722
Mileage 45,548 s 2031 $127,017
Hours 5-7 Hours s 2032 $131,463
Reading Date 13-Aug-19 Subtotal 1) 2033 $136,064
Expiration oc 2034 $140,826
Disposal Intentions Auction/Trade s 2035 $145,755
Primary Functions s 2036 '$150,857

Transportation of school pupils to/from school. s 2037 $156,137
Subtotal o) 2038 $161,602

Total Current Cost $87,000f 2039 $167,258

* Vehicle cost for -->

2020

Additional Information to be Included in the Annual Town Meeting Warrant

This request is to replace a school bus, which is used to transport students between home and school. The vehicle is operated by a staff
driver. If not replaced, the District would have to contract for these services at considerable additional cost.

2021CIP-VR - School Vehicle Bus 1.xlsx

CIP Page 13
CIP-VR1
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Vehicle Request

CIP-VR
Current Vehicle Requested Vehicle Estimated Cost by Fiscal Year

Assigned School Funding Year 2024 2022 593,197
Unit # Bus 2 Funding Amount $99,835 2023 $96,458
Year 2017 | Vehicle Type School Bus 2024 599,835
Make Blue Bird Make Blue Bird 2025 $103,329
Model School Bus Model 71 Passenger School Bus 2026 $106,945
Fuel Type Diesel Current Cost of Vehicle* $87,000 2027 $110,688
Plate # SBN 40166 Blue Bird/71 Passenger School Bus 2028 $114,562
VIN 1BAKGCPH8HF333727 SP 2029 $118,572
License Class D s 2030 $122,722
Mileage 39,156 s 2031 $127,017
Hours 5-7 Hours s 2032 $131,463
Reading Date 12-Aug-19 Subtotal S0 2033 $136,064
Expiration oc 2034 $140,826
Disposal Intentions Auction/Trade 3 2035 $145,755
Primary Functions s 2036 $150,857
Transportation of school pupils to/from school. s 2037 $156,137
Subtotal S0 2038 $161,602
Total Current Cost $87,000f 2039 $167,258

* Vehicle cost for —> 2020

Additional Information to be Included in the Annual Town Meeting Warrant

This request is to replace a school bus, which is used to transport students between home and school. The vehicle is operated by a staff

driver. If not replaced, the District would have to contract for these services at considerable additional cost.

2021CIP-VR - School Vehicle Bus 2.xlsx

CIP Page 14
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2027
$110,688

$96,458

177" school Bus '$99,835
3,329

Blue Bird 2025 10
71 Passenger School Bus
$87,000 2027 $110,688

School Bus
" Diesel

Class D s
" 'TBD s
... 5-7 Hours s
-12-Aug-19 Subtotal
oc 326
i * Auction/Trade s $145,755
- ...~ PrimaryFunctions = . 1s 0,857
Transportation of school pupils to/from school. s $156,137
Subtotal 4 $161,602
[Total Current Cost ,
w .. *Vehicle costfor- i 202

Additional Information to be Included in the Annual Town Meeting Warrant

This request is to replace a schoo! bus, which is used to transport students between home and school. The vehicle is operated by a staff
driver. If not replaced, the District would have to contract for these services at considerable additional cost.

The current bus #14 will be replaced in FY20 with the above TBD vehicle. This request is for the anticipated replacement of the successor
vehicle in FY27.

CIP Page 15
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Vehicle Request
CIP-VR
Current Vehicle Requested Vehicle Estimated Cost by Fiscal Year

Assigned School Funding Year 2027| 2022 / $48,002
Unit # Van1 Funding Amount $57,011 2023 $49,682
Year 2020|Vehicle Type Passenger Van 2024 $51,420
Make TBD Make Ford 2025 $53,220
Model TBD Model Transit K1Y 150 Low 2026 $55,083
Fuel Type Gasoline Current Cost of Vehicle* $44,810 2027 $57,011
Plate # TBD Ford/Transit K1Y 150 Low 2028 $59,006
VIN TBD SP 2029 $61,071
License Class D s 2030 $63,209
Mileage s 2031 $65,421
Hours 6-8 Hours s 2032 $67,711
Reading Date 9-Aug-19 Subtotal S0 2033 $70,081
Expiration ocC 2034 $72,534
Disposal Intentions Auction/Trade s 2035 $75,072
Primary Functions s 2036 $77,700
Transportation of Special Education students to/from School. s 2037 $80,419
Subtotal S0 2038 583,234
Total Current Cost $44,810| 2039 $86,147

* Vehicle cost for —> 2020

Additional Information to be Included in the Annual Town Meeting Warrant

This request is to replace a mission-critical pupil transportation vehicle (lift-equipped) currently used by the School Department to transport
special needs students between home and school. The vehicle is operated by a staff driver. If not replaced, the District would have to
contract for these services at considerable additional cost. This vehicle is in the process of being replaced in FY20.

The current Van 1 will be replaced in FY20. This request is to replace the successor vehicle in FY27.

2021CIP-VR - School Vehicle Van 1 copy.xlsx
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Vehicle Request

CIP-VR
Current Vehicle Requested Vehicle Estimated Cost by Fiscal Year

Assigned School Funding Year 2027| 2022 $48,002
Unit # Van 2 Funding Amount $57,011| 2023 $49,682
Year 2020 | Vehicle Type Passenger Van 2024 $51,420
Make TBD Make Ford 2025 $53,220
Model TBD Model Transit K1Y 150 Low 2026 $55,083
Fuel Type Gasoline Current Cost of Vehicle* $44,810 2027 $57,011
Plate # TBD Ford/Transit K1Y 150 Low 2028 $59,006
VIN TBD SP 2029 $61,071
License Class D s 2030 $63,209
Mileage s 2031 $65,421
Hours 6-8 Hours s 2032 567,711
Reading Date 9-Aug-19 Subtotal S0| 2033 $70,081
Expiration oc 2034 $72,534
Disposal Intentions Auction/Trade s 2035 $75,072
Primary Functions s 2036 $77,700

Transportation of Special Education students to/from School. 3 2037 $80,419
Subtotal S0| 2038 $83,234

Total Current Cost $44,810| 2039 $86,147

* Vehicle cost for —>

2020

Additional Information to be Included in the Annual Town Meeting Warrant

This request is to replace a mission-critical pupil transportation vehicle (lift-equipped) currently used by the School Department to transport

| contract for these services at considerable additional cost. This vehicle is in the process of being replaced in FY20.

| The current Van 2 will be replaced in FY20. This request is to replace the successor vehicle in FY27.

2021CIP-VR - School Vehicle Van 2 copy.xlsx
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Vehicle Request
CIP-VR
Current Vehicle Requested Vehicle Estimated Cost by Fiscal Year

Assigned School Funding Year 2026 2022 $48,002
Unit # Van 4 Funding Amount $55,083 2023 $49,682
Year 2019 |Vehicle Type Passenger Van 2024 $51,420
Make Ford Make Ford 2025 $53,220
Model Transit 150 Model Transit K1Y 150 Low 2026 $55,083
Fuel Type Gasoline Current Cost of Vehicle* $44,810 2027 $57,011
Plate # SPN109028 Ford/Transit K1Y 150 Low 2028 $59,006
VIN 1FMKZ1ZM6KKB08460 SP 2029 $61,071
License Class D s 2030 $63,209
Mileage 119 s 2031 $65,421
Hours 6-8 Hours s 2032 567,711
Reading Date 9-Aug-19 Subtotal S0 2033 $70,081
Expiration oc 2034 $72,534
Disposal Intentions Auction/Trade s 2035 $75,072
Primary Functions s 2036 $77,700
Transportation of Special Education students to/from School. s 2037 $80,419
Subtotal SO 2038 $83,234
Total Current Cost $44,810| 2039 $86,147

* Vehicle cost for —> 2020

Additional Information to be Included in the Annual Town Meeting Warrant

This request is to replace a mission-critical pupil transportation vehicle (lift-equipped) currently used by the School Department to transport
| special needs students between home and school. The vehicle is operated by a staff driver. If not replaced, the District would have to
contract for these services at considerable additional cost.

CIP Page 18
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Vehicle Request
CIP-VR
Current Vehicle Requested Vehicle Estimated Cost by Fiscal Year

Assigned School Funding Year 2026 2022 ~ $48,002
Unit # Van5 Funding Amount $55,083 2023 $49,682
Year 2019|Vehicle Type Passenger Van 2024 $51,420
Make Ford Make Ford 2025 $53,220
Model Transit 150 Model Transit K1Y 150 Low 2026 $55,083
Fuel Type Gasoline Current Cost of Vehicle* $44,810( 2027 $57,011
Plate # SPN109029 Ford/Transit K1Y 150 Low 2028 $59,006
VIN 1FMKZ!ZM6KKB08459 SP 2029 $61,071
License Class D 3 2030 $63,209
Mileage 211 s 2031 $65,421
Hours 6-8 Hours s 2032 $67,711
Reading Date 9-Aug-19 Subtotal S0 2033 $70,081
Expiration ocC 2034 §72,534
Disposal Intentions Auction/Trade s 2035 $75,072
Primary Functions s 2036 $77,700
Transportation of Special Education students to/from School. 3 2037 $80,419
Subtotal S0 2038 $83,234
Total Current Cost $44,810| 2039 $86,147

*Vehicle cost for —~> 2020

Additional Information to be Included in the Annual Town Meeting Warrant

This request is to replace a mission-critical pupil transportation vehicle (lift-equipped) currently used by the School Department to transport
special needs students between home and school. The vehicle is operated by a staff driver. If not replaced, the District would have to

contract for these services at considerable additional cost.

2021CIP-VR - School Vehicle Van 5 copy.xlsx
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Vehicle Request
CIP-VR
Current Vehicle Requested Vehicle Estimated Cost by Fiscal Year

Assigned School Funding Year 2021 2022 $54,207
Unit# Van7 Funding Amount $52,374 2023 $56,104
Year 2012|Vehicle Type 2024 $58,068
Make Ford Make Ford 2025 $60,100
Model Ecovan Model Transit 150 EIC MR 2026 $62,204
Fuel Type Gasoline Current Cost of Vehicle* $50,603 2027 $64,381
Plate # SPN 100569 Ford/Transit 150 E1C MR 2028 $66,634
VIN 1FTNE2EW8CDA21174 Wheel Chair Lift (Cost Included) 2029 $68,967
License Class D s 2030 $71,381
Mileage 37,796 s 2031 $73,879
Hours 6-8 Hours s 2032 $76,465
Reading Date 9-Aug-19 Subtotal $0| 2033 $79,141
Expiration (o] 2034 $81,911
Disposal Intentions Auction/Trade s 2035 $84,778
Primary Functions s 2036 $87,745
Transportation of Special Education students to/from School. s 2037 $90,816
Subtotal S0| 2038 $93,995
Total Current Cost $50,603| 2039 $97,284

* Vehicle cost for —> 2020

Additional Information to be Included in the Annual Town Meeting Warrant

This request is to replace a mission-critical pupil transportation vehicle (lift-equipped) currently used by the School Department to transport
special needs students between home and school. The vehicle is operated by a staff driver. If not replaced, the District would have to
contract for these services at considerable additional cost.

CIP Page 20
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School

2021}

Van 8

$52,374

-, Passenger Van

. Ford

- Transit 150 E1C MR

$50,603

Fordl]‘l‘ans!t 150 EIC MR -

FTNE2EW6DDA63621

Wheel Chair Lift {Cost Included)

Class D

H

34,146

H

- 6-8 Hours

S

9-Aug-19

Subtotal

0|

Auction/Trade

e Pﬂmarv Functions

Transportation of Specual Education students to/from School

202,0

Additional Information to be Included in the Annual ‘I'own Meetlng Warran

special needs students between home and school.
contract for these services at considerable additional cost.

This request is to replace a mission-critical pupil transportation vehicle (lift-equipped) currently used by the School Department to transport
The vehicle is operated by a staff driver. If not replaced, the District would have to

2021CIP-VR - School Vehicle Van 8.xlsx
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Vehicle Request
CIP-VR
Current Vehicle Requested Vehicle Estimated Cost by Fiscal Year

Assigned School Funding Year 2022 2022 $48,002
Unit # Van9 Funding Amount $48,002 2023 $49,682
Year 2014|Vehicle Type Passenger Van 2024 $51,420
Make Toyota Make Ford 2025 $53,220
Model Sienna Model Transit K1Y 150 Low 2026 555,083
Fuel Type Gasoline Current Cost of Vehicle* $44,810 2027 $57,011
Plate # SPN 103086 Ford/Transit K1Y 150 Low 2028 $59,006
VIN 5TDJK3DC6ES091980 SP 2029 $61,071
License Class D 2030 $63,209
Mileage 20,611 s 2031 $65,421
Hours 6-8 Hours s 2032 567,711
Reading Date 9-Aug-19 Subtotal SO 2033 $70,081
Expiration oc 2034 $72,534
Disposal Intentions Auction/Trade s 2035 $75,072
Primary Functions s 2036 $77,700
Transportation of Special Education students to/from School. s 2037 $80,419
Subtotal S0 2038 583,234
Total Current Cost $44,810| 2039 $86,147

* Vehicle cost for —> 2020

Additional Information to be Included in the Annual Town Meeting Warrant

This request is to replace a mission-critical pupil transportation vehicle currently used by the School Department to transport special needs

| students between home and school. The vehicle is operated by a staff driver. If not replaced, the District would have to contract for these

services at considerable additional cost.
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9-Aug-19 Subtotal
; oC
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el gl Primary Functions S s
Transportation of Special Education students to/from School. [

2020

Addltlonal Information to ﬁe Included in the Annual Town Meetlng Wérrant

This request is to replace a mission-critical pupil transportation vehicle currently used by the School Department to transport special needs
students between home and school. The vehicle is operated by a staff driver. [f not replaced, the District would have to contract for these
services at considerable additional cost.

2021CIP-VR - School Vehicle Van 10.xIsx
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Vehicle Request
CIP-VR
Current Vehicle Requested Vehicle Estimated Cost by Fiscal Year

Assigned School Funding Year 2025 2022 $48,002
Unit # Van 11 Funding Amount $53,220 2023 $49,682
Year 2018|Vehicle Type 2024 $51,420
Make Ford Make Ford 2025 $53,220
Model Transit Model Transit K1Y 150 Low 2026 $55,083
Fuel Type Gasoline Current Cost of Vehicle* $44,810 2027 $57,011
Plate # SPN108236 Ford/Transit K1Y 150 Low 2028 $59,006
VIN 1FDZK1ZMXJKA87887 SP 2029 $61,071
License Class D s 2030 $63,209
Mileage 3,812 s 2031 $65,421
Hours 6-8 Hours s 2032 $67,711
Reading Date 9-Aug-19 Subtotal S0l 2033 $70,081
Expiration ocC 2034 $72,534
Disposal Intentions Auction/Trade s 2035 $75,072
Primary Functions s 2036 $77,700
Transportation of Special Education students to/from School. s 2037 $80,419
Subtotal S0 2038 $83,234
Total Current Cost $44,810| 2039 $86,147

* Vehicle cost for —> 2020

Additional Information to be Included in the Annual Town Meeting Warrant

} This request is to replace a mission-critical pupil transportation vehicle (lift-equipped) currently used by the School Department to transport
special needs students between home and school. The vehicle is operated by a staff driver. If not replaced, the District would have to
contract for these services at considerable additional cost.

?

!
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Vehicle Request
CIP-VR
Current Vehicle Requested Vehicle Estimated Cost by Fiscal Year

Assigned School Funding Year 2025 2022 $48,002
Unit # Van 12 Funding Amount $53,220 2023 $49,682
Year 2018| Vehicle Type Passenger Van 2024 $51,420
Make Ford Make Ford 2025 $53,220
Model Transit Model Transit K1Y 150 Low 2026 $55,083
Fuel Type Gasoline Current Cost of Vehicle* $44,810 2027 $57,011
Plate # SPN108240 Ford/Transit K1Y 150 Low 2028 $59,006
VIN 1FDZK1ZM8IKA87886 SP 2029 $61,071
License Class D s 2030 $63,209
Mileage 13,512 s 2031 $65,421
Hours 6-8 Hours s 2032 $67,711
Reading Date 9-Aug-19 Subtotal S0 2033 $70,081
Expiration oc 2034 $72,534
Disposal Intentions Auction/Trade s 2035 $75,072
Primary Functions s 2036 $77,700
Transportation of Special Education students to/from School. 3 2037 $80,419
Subtotal 0} 2038 $83,234
Total Current Cost $44,810 2039 $86,147

*Vehicle cost for —> 2020

Additional Information to be Included in the Annual Town Meeting Warrant

| This request is to replace a mission-critical pupil transportation vehicle (lift-equipped) currently used by the School Department t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>